Wallkill Public Library

Board of Trustees Special Meeting
March 24, 2020
President Todd Craner called the meeting to order at 7:08 PM. And the recording was started.
Present:

Brian Ackley, Susan Burhans Haldeman, Todd Craner, Lynne Diener, Lisa Palmer, Stan Seagren, Mary Lou Van Aken, and Nancy Wilhelm. 
Absent: Camille Reid, Kathy Vogel
No public or public comments.
President’s Report: 

Meeting called due to pandemic and director’s need to update.

Director’s Report:

Staff is filling our time sheets for work done at home. Lisa asked if we got her pandemic policy and our responses to it. There were no issues. Todd asked if we should have a separate more complete emergency closing policy that covers other emergencies that might require us to close. Lisa agreed and will work on this later. 
2020-3sm-A Brian moved and Mary Lou seconded that we approve Lisa’s pandemic policy. Motion passed. 

RCLS has recommended that we move to online banking for the duration of the pandemic. Todd asked if we can continue this after the pandemic is over. Lisa will ask RCLS and auditing firm if we should continue with this. Brian asked about electronic signatures. More to check on when we are back to normal operations.

2020-3sm-B Stan moved and Lynne seconded that we move to online checking temporarily. Motion passed. 

Can one person work in the building during this pandemic?  Not in any regular way or to stay for any period of time. We are closed for business. Our bookkeeper can work by himself, maintenance can come by temporarily, Lisa can check for messages and pick up mail but no one can stay and work. 
Finance committee usually meets on a monthly basis before our board meeting. To accomplish this during the pandemic, Todd suggested that the finance committee meet half an hour before the whole board meeting, using the Blue Jeans platform. It was also suggested that we do the finance meeting during the regular meeting and ask Ken Ronk to join us. 
2020-3sp-C Brian moved and Mary Lou seconded that the finance meeting occurs concurrent with the board meeting April 6 in a teleconferenced session. Motion passed.
Summary of Motions: 

2020-3sm-A Brian moved and Mary Lou seconded that we approve Lisa’s pandemic policy. Motion passed. 

2020-3sm-B Stan moved and Lynne seconded that we move to online checking temporarily. Motion passed. 

2020-3sp-C Brian moved and Mary Lou seconded that the finance meeting occurs concurrent with the board meeting April 6 in a teleconferenced session. Motion passed.

Adjourned session 7:36 pm

Respectfully Submitted,

Susie Haldeman recording secretary
Next Monthly Meeting: April 6, 2020 at 7 P.M. teleconferenced with Blue Jeans
