Wallkill Public Library 
Board of Trustees Meeting 
August 5, 2024 
President Todd Craner called the meeting to order at 7:03 PM. 
Present: Larissa Burke, Todd Craner, Lynne Diener, Christine Morelli, Dan Perkins, Camille Reid, Stan Seagren, MaryLou Van Aken, Merrie Witkin 
Absent: Susan Burhans-Haldeman 
Public Comment: none
2024-08-A-M.Witkin moved and C.Morelli seconded that we accept the July minutes as presented.  Motion passed.
 President’s Report:  The WPL Summer Reading Program shows that our library continues to be at the center of our communities’ activities.  Thanks to K.Ronk, D.Perkins, M.Witkin and the Finance Committee for their work on the proposed budget.  WPL staff were thanked for all that they do every day.
Library Director’s Report: (see separate report for details) 
Highlights included discussion regarding success of the SRP and new designation of Digital Navigator for Dan and Kim, which will better assist patrons with tech issues.  A new Wallkill Library Tech Support program will begin at the library in September.
Financial Officer’s Report: the following was discussed: 
2024-08-B-C.Reid moved and L.Burke seconded that we approve the July 2024 Warrant Report. Motion passed. 
2024-08-C-L.Diener moved and C.Reid seconded that we move $25,000 from Tax Levy Money Market Checking to Key payroll for August payroll. Motion passed. 2024-08-D-L.Burke moved and S.Seagren seconded that we move $10,000 from Tax Levy Money Market Checking to Key Operating for August bills. Motion passed. 
New Business: The Library’s Tax Levy increase has remained below the Tax Cap limit for the past 10 years, in part because the Board has not taken into account the growth in the library district’s population as provided in the tax base growth factor. 
2024-08-E-S.Seagren moved and C.Morelli seconded that we approve the WPL 2025 Operating Budget in the amount of $389,646. This amount, an arithmetic increase of 2.5% over last year’s budget, is actually $8,222 below the tax cap limit. Motion passed unanimously.
2024-08-F-C.Morelli moved and S.Seagren seconded that regarding Treasury Obligations of approx. $50,000(maturing 8/08/24) and $25,000(maturing 8/31/24), reinvestment in US Treasuries is authorized for up to 2.5 years at the most beneficial rate for WPL.  Motion passed.
2024-08-G-C.Morelli moved and C.Reid seconded that tree pruning be done by Ruggedly Distinguished Tree Company at $650, which was the lowest bid.  Motion passed.
Summary of Motions: 
2024-08-A-M.Witkin moved and C.Morelli seconded that we accept the July minutes as presented.  Motion passed.
2024-08-B-C.Reid moved and L.Burke seconded that we approve the July 2024 Warrant Report. Motion passed. 
2024-08-C-L.Diener moved and C.Reid seconded that we move $25,000 from Tax Levy Money Market Checking to Key payroll for August payroll. Motion passed. 2024-08-D-L.Burke moved and S.Seagren seconded that we move $10,000 from Tax Levy Money Market Checking to Key Operating for August bills. Motion passed.
2024-08-E-S.Seagren moved and C.Morelli seconded that we approve the WPL 2025 Operating Budget in the amount of $389,646. This amount, an arithmetic increase of 2.5% over last year’s budget, is actually $8,222 below the tax cap limit. Motion passed unanimously.
2024-08-F-C.Morelli moved and S.Seagren seconded that regarding Treasury Obligations of approx. $50,000(maturing 8/08/24) and $25,000(maturing 8/31/24), reinvestment in US Treasuries is authorized for up to 2.5 years at the most beneficial rate for WPL.  Motion passed.
2024-08-G-C.Morelli moved and C.Reid seconded that tree pruning be done by Ruggedly Distinguished Tree Company at $650, which was the lowest bid.  Motion passed.

Meeting adjourned at 8:23 p.m. 
Next meeting: Tuesday September 3, 2024 at 7:00 p.m. 
Lynne Diener, Corresponding Secretary

