Wallkill Public Library
Board of Trustees Meeting
August 4, 2025

Present: Larissa Burke, Christine Morelli, Lisa Palmer, Dan Perkins, Stan Seagren, MaryLou Van Aken,
Merrie Witkin, Todd Craner

Absent (excused): Lynne Diener, Susan Burhans Haldeman
Call to Order: T. Craner called the meeting to order at 6:45 p.m.

2025-8-A M.L Van Aken moved and C. Morelli seconded that we accept the July 2025 minutes as
amended (to substitute “building exterior” for the word “outside” in the last line of the Director’s Report
summary). Motion passed.

President’s Report: The library’s Summer Reading Program has continued, even with some extra effort
needed by some. Great work to all involved! As we continue through 2025, we are now preparing for
2026, and we will be voting on the proposed 2026 budget tonight. Many thanks to Ken and Dan, and to
everyone else involved in preparing our proposed budget. As we move through 2025, we continue to
thank Dan and all the library staff for all that they do every day!

Library Director’s Report: (see separate report for details)

The SRP is going well — staff are working hard to make it a success. The foam cannon was super popular.
The new children’s coordinator is settling in and doing a good job on programming. The teen graffiti
program went well and will be offered again in August when hopefully more can attend. Jose Z
Construction repaired the broken cement post and 1-800-Got-Junk removed the rotten picnic tables and
the concrete curbs from the grounds. Circulation is way up for July, from 5,754 to 7,405.

Finance Report:
2025-8-B S. Seagren moved and L. Burke seconded that we approve the July 2025 warrant report.
Motion passed.

2025-8-C M.L. Van Aken moved and S. Seagren seconded that we move $25,000 from Tax Levy
Money Market Checking to Key Payroll for August payroll. Motion passed.

2025-8-D L. Burkemoved and C. Morelli seconded that we move $5,000 from Tax Levy Money Market
Checking to Key Operating for August bills. Motion passed.

2025-8-E L. Palmer moved and M.L. Van Aken seconded that the board approve the proposed 2026
operating budget in the amount of $426,738, which includes a proposed tax levy of $399,387. Motion
passed by unanimous consent.

New Business:

2025-8-F S. Seagren moved and M. Witkin seconded that the board approve the proposed changes to the
Wallkill Public Library’s Bylaws, as presented by Dan and Merrie and discussed and voted on at the last
board meeting. Motion passed.

2025-8-G M.L Van Aken moved and C. Morelli seconded the payment of $450 to repair the cement post
outside by the parking lot. Motion passed.



2025-8-H M. Witkin moved and L. Palmer seconded the approval of banners advertising the Weekend of
Wallkill to be posted on the library lawn by Vision of Wallkill. Motion passed with one abstention.

Summary of Motions:

2025-8-A M.L Van Aken moved and C. Morelli seconded that we accept the July 2025 minutes as
amended (to substitute “building exterior” for the word “outside” in the last line of the Director’s Report
summary). Motion passed.

2025-8-B S. Seagren moved and L. Burke seconded that we approve the July 2025 warrant report.
Motion passed.

2025-8-C M.L. Van Aken moved and S. Seagren seconded that we move $25,000 from Tax Levy
Money Market Checking to Key Payroll for August payroll. Motion passed.

2025-8-D L. Burkemoved and C. Morelli seconded that we move $5,000 from Tax Levy Money Market
Checking to Key Operating for August bills. Motion passed.

2025-8-E L. Palmer moved and M.L. Van Aken seconded that the board approve the proposed 2026
operating budget in the amount of $426,738, which includes a proposed tax levy of $399,387. Motion
passed by unanimous consent.

2025-8-F S. Seagren moved and M. Witkin seconded that the board approve the proposed changes to the
Wallkill Public Library’s Bylaws, as presented by Dan and Merrie and discussed and voted on at the last
board meeting. Motion passed.

2025-8-G M.L Van Aken moved and C. Morelli seconded the payment of $450 to repair the cement post
outside by the parking lot. Motion passed.

2025-8-H M. Witkin moved and L. Palmer seconded the approval of banners advertising the Weekend of
Wallkill to be posted on the library lawn by Vision of Wallkill. Motion passed with one abstention.

Meeting adjourned at 7:53.
Next meeting Tuesday, Sept. 2 at 6:45 P.M.
Lisa Palmer



