Wallkill Public Library

Board of Trustees Meeting

Nov. 5, 2018
President Ken Simon called the meeting to order at 7:04PM.
Present:

 Brian Ackley, Todd Craner, Lynne Diener, Susan Burhans Haldeman, Lisa Palmer, Debbie Reese, Camille Reid ,Stan Seagren, Ken Simon, Mary Lou Van Aken 
Public participation: none
2018-11-A Debbie moved and Mary Lou seconded that we approve the October minutes. Motion passed. 
2018-11-B Bryan moved and Lynne seconded that we approve the October Special meeting minutes. Motion passed.

**Ken reminded us that we need to create a nomination list for 2019 officers and decide on which committees we would like to serve on. Let Ken know by email before December meeting if you would like to run for office and which committees you would like to be on. 

Director’s Report:  (see separate report for details)
Steve Rowland from Butler Rowland Mays looked at the building as part of the architectural evaluation the firm is doing. A report is soon to be forthcoming. Paul Mays can bring the report on December 11th. 
Lisa looked into several possibilities for external storage (disaster recovery back up) and is recommending Sync.com (see director’s report for details on the choices).  Lisa will look into how users can be changed as employees come and go. Also, she will check to see how we add space if necessary. 
2018-11-C   Todd moved and Bryan seconded that we purchase Sync.com for disaster recovery back up instead of Dropbox. Motion passed. 
2018-11-D Debbie moved and Stan seconded that we purchase wifi for the second floor for $1400. Motion passed.

Circ staff has requested a dvd stand to help organize the dvds and get them off the shelf. Ken questioned whether dvds are on their way out and is it worth the expense now when they may be obsolete within 10 years. At this time we would like to look further for how to use the racks before we make a decision.
2018-11-E   Mary Lou moved and Todd seconded that we approve the holiday schedule as presented. Motion passed.

2018-11-F   Lynne moved and Camille seconded that the library opens at 1:00 on 12/19 for staff party and training. Motion passed. 

Ken suggested we have a thank you for the Friends and bookstore workers before our next meeting, December 3, at 6:15, then invite them to stay for Board meeting to share plans for our ongoing partnership. Lisa will invite all the Friends and volunteers. 
Committees:
Finance Committee/Treasurer’s Report:
2018-11-G Todd moved and Mary Lou seconded that we approve the October 2018 warrant report. Motion passed. 

2018-11-H Debbie moved and Camille seconded that we transfer $25,000 from Tax Levy Money Market to Key Payroll for November and part of December payroll. Motion passed. 

2018-11-I Lynne moved and Bryan seconded that we move $10,000 from Tax Levy Money Market to Key Operating for November bills. Motion passed.
Personnel committee will send out the employee evaluation by end of the week. Please return it completed within one week of receiving the evaluation. 

Meeting adjourned: 9:15 
Summary of Motions: 
2018-11-A Debbie moved and Mary Lou seconded that we approve the October minutes. Motion passed. 
2018-11-B Bryan moved and Lynne seconded that we approve the October Special meeting minutes. Motion passed. 
2018-11-C   Todd moved and Bryan seconded that we purchase Sync.com for disaster recovery back up instead of Dropbox. Motion passed. 

2018-11-D Debbie moved and Stan seconded that we purchase wifi for the second floor for $1400. Motion passed.

2018-11-E   Mary Lou moved and Todd seconded that we approve the holiday schedule as presented. Motion passed.

2018-11-F   Lynne moved and Camille seconded that the library opens at 1:00 on 12/19 for staff party and training. Motion passed. 

2018-11-G Todd moved and Mary Lou seconded that we approve the October 2018 warrant report. Motion passed. 

2018-11-H Debbie moved and Camille seconded that we transfer $25,000 from Tax Levy Money Market to Key Payroll for November and part of December payroll. Motion passed. 

2018-11-I Lynne moved and Bryan seconded that we move $10,000 from Tax Levy Money Market to Key Operating for November bills. Motion passed.
Meeting adjourned 8:20

Respectfully Submitted,

Susie Haldeman recording secretary
Next Monthly Meeting: December 3, 2018   7 P.M.
We will be meeting at 6:15 to thank Friends and Bookshop Volunteers
