Wallkill Public Library

Board of Trustees Meeting

 



       March 4, 2019 
President Ken Simon called the meeting to order at 7:03PM. 

Present:

Brian Ackley, Todd Craner,  Susan Burhans Haldeman, Lisa Palmer,  Stan Seagren (left at 8:00), Ken Simon, Mary Lou Van Aken, Kathy Vogel 
Absent: Camille Reid, Lynne Diener
President’s Report: Ken mentioned the boards with dots on it that we had up for the past month in the library. Many people voted for expanding the library’s footprint. 

The architect will be meeting with us again to update and plan. We will meet with him Monday, March 25 at 6 pm, depending on his confirmation of the date. 
Director’s Report: (see separate report for details)
Our employee, Lori, has taken a job at West Point. Instead of hiring a new employee her duties will be covered by current staff taking on more hours. 

2019-3-A Stan moved and Kathy seconded that we give a raise to two staff members as they are taking on increased responsibilities. Motion approved.
We have been implementing a fine-free policy for children and teens since September and will continue this until April.

2019-3-B Stan moved and Brian seconded that we extend the fine-free policy for children and teens until April. Motion approved. 

The boiler’s pilot light went out in January, was repaired then went out again in February. Rycor evaluated it and said we need the boiler’s gas valve and pilot assembly to be replaced. This will cost about $700. We will see if it makes it through the season before making a decision about what to do. 

We have a stockpile of outdated computers in the attic. Lisa created a Transfer of Ownership form so we can legally pass it on to a waste collection site registered by the DEC.
2019-3-C Stan moved and Kathy seconded that we approve the form Lisa created for transfer of ownership of computer equipment. A copy of the form is attached. Motion approved. 

2019-3-D Mary Lou moved and Stan seconded that we approve the Boy Scouts to use the grounds on Sunday March 17 to sell tickets for their chicken dinner. Motion approved. 
2019-3-E Kathy moved and Mary Lou seconded that we approve the February 2019 minutes. Motion approved. 

Committees:
Finance Committee/Treasurer’s  Report:
2019-3-F Brian moved and Todd seconded that we approve the February 2019 warrant report. Motion approved. 

2019-3-G Todd moved and Mary Lou seconded that we transfer $15,000 from Tax Levy Money Market to Key Payroll for March payroll.  Motion approved. 

2019-3-H Todd moved and Brian seconded that we move $6,500 from Tax Levy Money Market to Key Operating for March bills.  Motion approved.
2019-3-I Brian moved and Todd seconded that we move $21,000 from Tax Levy to reimburse the money market fund we borrowed from for January bills. Motion approved.
2019-3-J Brian moved and Mary Lou seconded that we move $6,500 from Tax Levy Money Market to OTC Money Market to reimburse for January payroll. Motion approved. 

2019-3-K Todd moved and Brian seconded that we renew the Bell CD for approximately 18 mos., the Building Fund CD for approximately 27 mos. and the bequest from the Potter estate into an (approximately) 27 mos. CD. Motion approved.
Ken Simon recused himself for all the votes to do with Key Bank. 

We, the Board, will meet an hour early to our trustee meeting to do the sexual harassment training required for Board members on May 6, 2019. This is MANDATORY training. If unable to be at the board meeting, you must plan to go to the Director’s training for her staff. 
Meeting adjourned: 8:48
Summary of Motions: 
2019-3-A Stan moved and Kathy seconded that we give a raise to two staff members as they are taking on increased responsibilities. Motion approved.

2019-3-B Stan moved and Brian seconded that we extend the fine-free policy for children and teens until April. Motion approved. 

2019-3-C Stan moved and Kathy seconded that we approve the form Lisa created for transfer of ownership of computer equipment. A copy of the form is attached. Motion approved. 

2019-3-D Mary Lou moved and Stan seconded that we approve the Boy Scouts to use the grounds on Sunday March 17 to sell tickets for their chicken dinner. Motion approved. 

2019-3-E Kathy moved and Mary Lou seconded that we approve the February 2019 minutes. Motion approved. 

2019-3-F Brian moved and Todd seconded that we approve the February 2019 warrant report. Motion approved. 

2019-3-G Todd moved and Mary Lou seconded that we transfer $15,000 from Tax Levy Money Market to Key Payroll for March payroll.  Motion approved. 

2019-3-H Todd moved and Brian seconded that we move $6,500 from Tax Levy Money Market to Key Operating for March bills.  Motion approved.
2019-3-I Brian moved and Todd seconded that we move $21,000 from Tax Levy to reimburse the money market fund we borrowed from for January bills. Motion approved.

2019-3-J Brian moved and Mary Lou seconded that we move $6,500 from Tax Levy Money Market to OTC Money Market to reimburse for January payroll. Motion approved. 

2019-3-K Todd moved and Brian seconded that we renew the Bell CD for approximately 18 mos., the Building Fund CD for approximately 27 mos. and the bequest from the Potter estate into an (approximately) 27 mos. CD. Motion approved.

Respectfully Submitted,

Susie Haldeman recording secretary
Next Monthly Meeting: April 1, 2019   7 P.M.
Remember 6:00 meeting March 25 with architect and 

6:00 meeting May 6 for mandatory training. 

