Wallkill Public Library
	Board of Trustees Meeting	
July 6, 2021

President Todd Craner called the meeting to order at 7:05 P.M. 
Present:
Todd Craner, Lynne Diener, Susan Burhans Haldeman, Lisa Palmer, Camille Reid, Stan Seagren, Kathy Vogel, Merrie Witkin 
Excused: 
Mary Lou Van Aken 

2021-07-A Merrie moved and Camille seconded that we approve the June minutes. Motion passed.   

President’s Report: The renovations are moving along; however, as with many construction projects, delays can often arise. We have waited many years for any increase in the size of the building, so a few more weeks is not a problem. We are so very close, and we will soon have a new completed reading room. Hopefully, by the fall not only will this phase of the remodeling be done, but we will hopefully be back to what will be considered the “new normal” for our staff, consumers, and community. We continue to be thankful to Lisa, all the staff, and the community as we move forward.

Manager’s Report: See separate report. 
Programming attendance is up. Lots already registered for SRP opening day tomorrow. Circulation is up. 
2021 – 07 – B   Kathy moved and Camille seconded that we charge$1 per page to send or receive faxes. Motion passed.

Financial Officer’s Report:  
Ken, Lisa and the Finance Committee are working on the 2022 Budget preparation. The 2022 proposed budget will be sent out prior to our next meeting, to be voted on at our August meeting.

2021 - 07 - C   Kathy moved and Stan seconded that we approve the June 2021 Warrant report. Motion passed.
2021 - 07 - D   Kathy moved and Camille seconded that we move $25,000 from Tax Levy Money Market checking to Key Payroll for July Payroll. Motion passed.



2021 – 07 - E   Camille moved and Stan seconded that we move $15,000 from the Tax Levy Money Market checking to Key operating for July operating expenses. Motion passed. 

2021 - 07 – F   Merrie moved and Lynne seconded that we approve the 2022 – 2026 RCLS Plan of Service as presented. Motion passed 6 to 1. There was an active discussion on this motion.

2021 – 07 – G    Camille moved and Kathy seconded that we approve the 2022-2026 RCLS Free Direct Access Plan as presented. Motion passed. 

2021 – 07 – H   Lynne moved and Merrie seconded that we approve a construction change order resulting from the $11,121 additional charge for asbestos abatement. Motion passed. 
$122,486 to remove and replace the existing roofing system which includes asbestos abatement
2021 – 07 – I   Kathy moved and Camille seconded we approve the revised cost of the roof replacement to $122,486 which covers the replacement  of the roof of the library including asbestos abatement, also by Barone Construction Group, Inc. and adjust the substantial completion date for both the roof replacement and the addition to September 30, 2021. Motion passed. 

2021 – 07 – J     Camille moved and Kathy seconded that we hire Rich Barnhardt on an as needed replacement for Joe Germana who retired. Motion passed. 

Summary of Motions 
2021-07-A Merrie moved and Camille seconded that we approve the June minutes. Motion passed. 
2021 – 07 – B   Kathy moved and Camille seconded that we charge$1 per page to send or receive faxes. Motion passed.
2021 - 07 - C   Kathy moved and Stan seconded that we approve the June 2021 Warrant report. Motion passed.
2021 - 07 - D   Kathy moved and Camille seconded that we move $25,000 from Tax Levy Money Market checking to Key Payroll for July Payroll. Motion passed.



2021 – 07 - E   Camille moved and Stan seconded that we move $15,000 from the Tax Levy Money Market checking to Key operating for July operating expenses. Motion passed. 
2021 - 07 – F   Merrie moved and Lynne seconded that we approve the 2022 – 2026 RCLS Plan of Service as presented. Motion passed 6 to 1. There was an active discussion on this motion.
2021 – 07 – G    Camille moved and Kathy seconded that we approve the 2022-2026 RCLS Free Direct Access Plan as presented. Motion passed. 
2021 – 07 – H   Lynne moved and Merrie seconded that we approve a construction change order resulting from the $11,121 additional charge for asbestos abatement. Motion passed. 
$122,486 to remove and replace the existing roofing system which includes asbestos abatement
2021 – 07 – I   Kathy moved and Camille seconded we approve the revised cost of the roof replacement to $122,486 which covers the replacement  of the roof of the library including asbestos abatement, also by Barone Construction Group, Inc. and adjust the substantial completion date for both the roof replacement and the addition to September 30, 2021. Motion passed. 
2021 – 07 – J     Camille moved and Kathy seconded that we hire Rich Barnhardt on an as needed replacement for Joe Germana who retired. Motion passed. 

Camille moved and Stan seconded that we adjourn. Motion passed.

Meeting Adjourned at 8:19 P.M.

Respectfully Submitted,
Susie Burhans Haldeman, recording secretary
Next Monthly Meeting: Monday, August 2, 2021   7 P.M.
