Wallkill Public Library Board Meeting
Monday, May 4, 2020
Via BlueJeans Teleconferencing

In attendance: Todd Craner, President; Mary Lou VanAken, Vice President; Brian Ackley, Finance Officer; Susie Haldeman, Secretary; Lynne Diener, Corresponding Secretary; Kathy Vogel; Camille Reid; Nancy Wilhelm; Stan Seagran

TC: Okay, so let the record show that we’re starting at 7:20. Thank you, Lynne and Camille, for showing up. Okay, being here that everyone here is a board member or director, I don’t believe we have any public?
SS: I don’t believe so.
TC: So, we’ll move beyond that. I guess it’s time to review and approve the minutes. Does someone feel like making a motion? 
CR: I’ll make a motion. I read them and I don’t see any changes, so I’ll make a motion that they’re approved. 
MLV: I’ll second.
TC: Who was that?
LD: Camille and Mary Lou.
SS: Sorry, just a quick question. If I’m looking the agenda correctly, it says February, 2020. Is that correct?
TC: What I’m looking at says May. 
SS: No, I’m talking about the minutes. Review and approve the minutes?
TC: Good catch.
SS: I just saw that, and I thought, that’s odd. Unless I’m missing something.
KV: It also says “May 3 meeting,” so….
TC: Is it? Oh, today’s May 4 - ”
SS: That’s right, today’s May 4, that’s right. That’s right, I didn’t catch that. 
TC: That was in honor of my wife because it was our anniversary. 
LP: Happy anniversary.
SS: Oh, there you go, happy anniversary.
TC: Congratulations to her. She has to put up with a lot. 
SH: That’s what we meant. 
TC: Okay, so is there anything that needs to be….how about the minutes that need to be corrected or changed? All good?
CR: I’ll make a motion.
MLV: I’ll second.
TC: Okay, so Camille, you made a motion? And Mary Lou, was that the second?
CR and MLV: Yes. Yeah. 
TC: All in favor?
MLV, BA, SH, LD, KV, CR, NW, SS: Aye.
TC: Anyone opposed? Okay, looks like motion carried. We’ll move to the president’s report. So we continue with COVID-19 and our social distancing. The operation of the library has been altered with our building closed since 3/16/2020 and we will need to continue to be closed for an unknown period of time, until further notice. The governor’s decided that public schools will be closed for the remainder of the school year. What will this mean in regards to when our libraries and other such establishments will be able to reopen? Um, you know, normally, we closed with the school, however the reopening will obviously be altered and will basically be, you know, once May 15 gets here, I think we’ll be doing whatever that similar group of agencies you know, do, when Ulster County is allowed to do something. I’m sure it’s still going to include face masks and attempts to social distance, but the point is I would think at some point, such as June 1 or something, I would think we’re going to be opened back up. Thoughts?
BA: Lisa, do you have plans – and I know a lot of this is going to be determined by what the governor says – but do you have any plans as far as when the library does open, of having a limitation as to how many people are in the library at once?
LP: Yeah, we have a lot of stuff that’s going on right now. I’m on a Reopening Committee that’s going on at RCLS, and we’re discussing a lot of these topics and they – their plans, RCLS – the guidelines they’d like to offer are a phased reopening, when we do reopen. So say that Cuomo gives us the heads up on June 1 to reopen, that doesn’t necessarily mean we fling our doors open and invite everybody back in and go back to normal. It means, maybe, curbside delivery. It means maybe allowing those who at highest risk inside the library between like 10 a.m. and noon, like the food stores do, so they can get their items without being surrounded by a bunch of – by, you know, people who aren’t high risk. It’s going to be an adjustment, and it’s going to be, like I said, a phased reopening. So we’re meeting weekly, and sometimes twice a week, and once we have all those recommendations in place – they aren’t mandates, they are just guidelines – I can send them out to you, so that it’s something we can discuss at our next meeting. And, uh – 
BA: I love the idea, Lisa, of having the high risk not mingle with the low risk. I think that’s such a good idea, and it’s going to be very important for people who are high risk and who are, you know, afraid of catching this. 
LP: Mm-hmm. I’m sorry, Kathy, did you ask something?
CR: I did. I asked if you…I asked if you put up the guards? The guards, you mentioned something about the plastic shields?
LP: Yeah, Joe just finished that. I was just in the library today, and I’ll tell you, he did a good job.
CR: Of course.
LP: I was a little bit nervous about how it would look, but it looks…I mean, it’s not gorgeous, it looks weird to have plexiglass all around the circ desk, but he did an excellent job. The glass is completely clear, if we can keep it clean, it’s not like we have dirty, old, scratched glass up there, and it will definitely suffice for as long as we need it to, and then we can just take it down. He didn’t nail it in or anything, he just used clamps. We can just remove it from the circ desk, put it up in the attic, because who knows if we’re going to need it again in the fall….”
SS: Yeah, right.
LP: And it will be there. So, yeah, he did it.
CR: Good. 
NW: I think people are getting used to seeing those in every place that they go, so it’s not anything that’s going to be unusual. 
CR: And it’s comforting to see them.
SS: Yeah. Yeah. So, Lisa, as I understand it, so, depending on how the timeline goes, I mean, we might need to meet, say, before the first Monday in June, if there are actions to be taken, or….right? Is that….?
LP: Yes. I’ll keep everybody apprised. You know, the word in the Mid-Hudson Library System, at least, because I went to an Ulster County Library Association meeting, is that June 1 will be our opening day in Ulster County. And they, you know, that’s not directly from Cuomo’s mouth, it’s just this rumor that’s really, really gotten hold of people’s thoughts on the situation, so that’s kind of the way we’re going. So if that does happen, I’ll guess we’ll have to meet again, informally, or just, um – 
TC: Well, here’s a thought. Here’s a thought. June 1 is actually a Monday. So what we might want to do is simply have you and your staff have, you know, maybe have a meeting or whatever, get things ready in the library, in case there’s anything you need to get ready, prior to, on that day. We’d meet on that evening, and then we could open the next day. I mean, unless you think we need to meet before that. That’s just a thought.
LP: Yeah, I mean, it’s still such a fluid situation, and phased opening includes, I mean, like I said, just because the governor says, “Open on June 1,” it will still be a phased opening, and we’ll be in there getting rid of the holds, getting the bins and books that have sat in the building for two months back to the drivers, and doing all this other type of stuff, so….
SS: Yeah.
LP: We’ll take it day by day.
TC: And we, uh, are the southern most point in Ulster County, and therefore we’re on that edge where we’re kind of high, because we have, you know, we’re that much closer to Orange County where the numbers are so much greater.
SS: Yeah.
TC: Than the numbers were in the balance of Ulster County.
LP: Right. 
TC: And who knows what day anyone will end up with, anyway, we’ll see. 
LP: Mm-hmm.
TC: Any – are we good? We’re just going to wait for Lisa to tell us what to do? Okay. So, Lisa, do you have a director’s report that you want to discuss?
LP: Yep. I sent it out. Does anyone have any questions? Did everyone have time to read it?
CR: No, I think it’s very good, though. Very interesting. I really do.
SS: Yes.
MLV: Yes.
SS: I agree. You’re really being proactive.
LP: Yeah, it’s pretty straightforward. Thank you.
CR: You really have.
LP: Thank you.
CR: You really have. I’m proud of you. I’m proud of us. 
[Laughter]
LP: Thank you. Wo we do, we did have some limited programming. You know, online programming. I did talk to Christine and Tara, and as of right now, this moment, the three of us agreed it’s probably best to postpone the Summer Reading Program, because I think the last thing parents and kids are going to want to do, once things do reopen, is have it all online so that they can sit in front of a computer some more and not get together with people. So we’re going to see how that goes. If we have to, we can have it at the end of the summer. If we have to we can make it a Fall Reading Program and have programming for school-aged kids after school. You know, we can do some different things. But Tara has started online programming, and that’s going very well. She’s getting very good attendance at those.
SS: Good.
LP: Christine tried to do a craft program and that really didn’t go that well. There’s a lot of problems with people needing supplies for crafts that aren’t available at their homes. They’re not allowed to pick them up at the library right now, so um. And the staff are also calling our patrons at home. Just to check in and to update them on the library situation. In particular, the patrons who don’t have computers or Internet access. And so that’s going well. 
MLV: Does it have a theme this year, Lisa, did they come up with a theme? RCLS or New York State or whatever?
LP: Yeah, now I can’t remember what the theme was, but it was – uh – it had something I think to do with myths and fairy tales. But it’s slipping my mind. I can’t remember right now.
MLV: That’s okay, I was just curious. 
LP: I mean, we were buying our Summer Reading Program stuff before this all started. You know, they had the logos, they had all this other stuff. There was actually some controversy because the theme involved imaginary people and all like that, and, uh, they did something very un-PC with the logo. Now I can’t remember what it was. They had somebody in there that they said was a fairy tale character and it was actually a real person, or something like that…
[Laughter]
NW: What kind of powers did that person have?
LP: Yeah. So. That’s where we’re at. 
MLV: Sounds good. 
CR: Could the Summer Reading Program be outside?
LP: That’s definitely something we’re looking into, if those gatherings are permitted. Definitely. 
BA: Um, I have another question, Lisa, because we’re doing this online meeting. Is there a possibility for some of the programs to be done online?
LP: Well, like I just said, kids have been sitting in front of their computers for two months, now, once everything is opened up I don’t think the parents or the kids are going to want to plop them down in front of a computer and say, “The Summer Reading Program is online, too!” And I’m not crazy about the idea of paying performers to go online and give an online program for kids. So. Yeah. 
TC: Maybe you could find another library that’s doing that and just show their program. 
LP: I’ll tape it myself and bootleg it.
[Laughter]
LP: So those were the highlights – such as they are – from the report. 
TC: Okay, so we’re good?
LP: We’re good.
TC: So we’ve moved to the financial officer’s report?
[Barking]
LP: Does your dog object to that?
TC: All right, sorry. 
[More barking]
SS: Is anybody translating that? They have something to say about the financial report, I think. 
LD: Questioning one of the expenditures. 
SS: Yes, very excited about it. 
BA: Um, did everyone get a chance to look at the warrant report?
CR: Yeah. I didn’t see anything too surprising. 
TC: I think the only thing that was on the warrant report that was a little bit out of the norm was the amount paid to RCLS, but that was because of the quarterly payment was in there as well as a couple of other payments. Other than that, I think most of the stuff that was in there was regular stuff?
LP: Yes. 
TC: And nothing any too great? And I mean, “great” as in, “great expense.”
LP: Right.
CR: Well, you know how landlords – you know how landlords aren’t allowed to evict? Well, if our library can’t pay RCLS will they give us some kind of a discount?
[Laughter]
LP: They’ll tell us, “Take out a loan.”
TC: Can I ask what our excuse would be? Because we didn’t lose our taxes, our tax base at this point in time.
LP: That’s right. 
SH: Next year might be different. 
TC: Um, did we discuss the point, the other point – okay, we’re on the warrant, you said. Did anyone have any questions about the warrant report?
MLV, BA, SH, LD, KV, CR, NW, SS: No.
TC: Brian did a great job explaining it. 
[Laughter]
CR: I’ll make a motion to approve it.
TC: Who was that?
CR: Camille.
TC: And do we have a second?
MLV and SS: I’ll second.
TC: Camille and Stan. 
SH: Camille and Stan, okay. 
TC: Stan shouted louder. 
SS: Yeah.
TC: Okay, all in favor?
MLV, BA, SH, LD, KV, CR, NW, SS: Aye. 
TC: Camille, I didn’t see your hand go up.
CR: I said, “Aye.” I vocalized. 
TC: Anyone opposed? Okay, motion carries. Um, I believe we are….last month we took care of two months’ worth of moving funds for both April and May expenditures, and both for the general fund and for the payroll account. So that’s why we don’t have any transferred checks that need to be done. Where are you going, Mary Lou?
MLV: I’m going upstairs because my husband came in the room. 
LP: He doesn’t want to listen?
MLV: No. 
TC: It looked like she was elevating or levitating or something. 
[Laughter]
MLV: I had to go up my stairs. Okay. 
TC: Okay. And we also took care of….we voted last month on the idea of transferring the CD, and that was taken care of after the meeting. Eventually, to Lisa’s chagrin. Eventually the guy from the bank got back to us. Um, I don’t know, he didn’t seem to think it was….once it was done he didn’t seem to think it was that big of a deal to let us know that it was done, so. Was kind of odd. I know Ken was a little bit annoyed, because he had tried to get to the guy, and, you know, and I had specifically asked the guy to get back to me, also. So it wasn’t like he was only avoiding Ken. He was avoiding me, too. 
CR: What bank was that?
TC: Anyway, it was taken care of. It all worked out. And I’m sure the guy was very busy because of his whole change of how he was doing his job, too. 
LP: It was KeyBank, Camille. 
TC: Well, she probably has money in about ten different banks, you know?
[Laughter]
TC: Okay, well, let’s see….okay, we just want to note that Ken and Lisa soon will be having to start working and, along with the finance committee, having to start working on the 2021 budget preparation. The idea was discussed at our last finance meeting that Ken would start getting that information together and that he and Lisa would start working on it together. Correct, Lisa?
LP: That’s right.
TC: Well, although that probably likely is really more of a June-type thing, I don’t know?
LP: Yeah, as long as we approve it for August to go up for a vote in September. There’s also talk because the school district and special district libraries were supposed to vote this month and the beginning of June, and they’re not allowed to do that, so- 
SS: Yeah.
LP: I heard word that all special district libraries now have to have their vote on September 15 which would put us a week earlier than when we were supposed to have it. We were supposed to have it on September 22, so I have to…you know, I have a bunch of meetings this week with RCLS and stuff, so I’ll get that confirmed, for sure, but that is what I’m hearing. Just an FYI. 
TC: Okay, yeah, because, does that just account for libraries that are school district libraries and ones that were supposed to have their vote this month, or is it for everybody?
LP: For everybody, yeah, that’s one of the questions that I have. Yeah. 
TC: Okay. So we’re good there?
LP: Yes.
TC: Any other questions? And now we’ll move on to the – Lisa, you can discuss your thoughts on the no fees for faxes?
LP: So we already voted, as you remember, to eliminate fees for the first three months that we open, on fines. My thought was to do the same for faxes, because I’m sure there are going to be a lot of people coming in, faxing paperwork for financial reasons, and probably the last thing they want to do is spend $10 to fax a bunch of papers over to the bank or their loan officer or whoever they need to fax information to. So I thought we could just eliminate those fines. I mean, faxing doesn’t cost us anything, anyway, so – 
TC: Or virtually nothing.
LP: Virtually nothing, it’s just a way to bring in revenue. 
TC: And even revenue that you said it brings in…wasn’t that much.
LP: Negligible. 
TC: So do we have somebody to – we can ask questions about it, but do we have a motion?
CR: I’ll make a motion.
TC: Was that Camille, again? Or Lynne?
LP: Camille.
LD: I second.
TC: Lynne?
LP: Lynne seconded it. 
SH: Got it.
CR: Hi, Lynne!
LD: Hi!
TC: Okay, well, it was a good thing Camille was here, you know. Second to last one to join, and she’s got all the motions. 
CR: I’m a fast mover, here.
TC: Okay, are there any other questions with regards to the idea of offering the free faxes? Again, mostly, it’s the idea that it’s a community service, and try to build up good will in the community, so it goes right along with – A, it goes along with the general work that we do, but it also goes along with what we need to do with our building, our idea of having building going on and that sort of thing, and trying to get people to be supportive. 
CR: It’s going to be important, because if they’re faxing stuff to financial institutions and stuff, they’re probably harried. And any bit of good will goes a long way. 
TC: Okay, so all in favor?
MLV, BA, SH, LD, KV, CR, NW, SS: Aye. 
TC: I didn’t see Kathy’s hand move.
KV: It was there. 
TC: Anyone opposed? Wow, Stan’s hand stays up a long time. It was like frozen up for awhile, there. Okay, motion carries. 
SS: Oh, was it? Oh, okay.
TC: Okay, does anyone have anything else they have to address? Okay, Susie, do you have everything you need?
SH: I believe I do.
TC: Do you want to repeat who were your motions?
SH: Well, Camille did all of them, and the first time it was Mary Lou, second one Stan, and third time Lynne. 
CR: My microphone is quicker. 
[Laughter]
TC: Okay, so we’re good? Lisa, you have nothing else?
LP: I have nothing else right now, no.
TC: Okay, thank you all very much.
LP: Thank you, everybody. 


 
